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T

he home healthcare industry has seen significant growth the past several
years delivering quality care in the most cost effective and comfortable way
for patients. As baby boomers age and their care needs increase, the home is
expected to be the venue of choice for more services in the coming decades.

Indeed, agencies are already facing challenges attracting and retaining employees at
all skill levels who are needed to provide patient care, and figures show this trend will
continue.
Research from the Health Resources and Services Administration shows that the
demand for nurses will grow 46 percent by 2030.1 The Census Bureau also estimates
that by 2030 about 76 million people will be older than 65, which will account for one in
five people in the United States.
This influx of older Americans who will require healthcare at home has created a very
complex staffing challenge. During the Home Care 100 conference in January, Axxess
hosted a well-attended breakfast to discuss this challenge. While there are no easy
solutions, the discussion reinforced that we have a lot of smart people in the industry
finding ways to address staffing challenges to ensure patient needs are met.
To meet the needs in the short- and long-term, numerous organizations across the
healthcare industry are implementing creative approaches. This document highlights a
few of the more innovative solutions currently being pursued, and may serve to spark
ideas that could create a path forward in meeting this vexing challenge.
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Appealing to Millennials
Home healthcare organizations are fortunate because they are on the cusp of a
huge infusion of younger people poised to be, or who are already, in the nursing
field. A study published in Health Affairs found that millennials (people born in the
1980s or 1990s) are 186 percent more likely to become a registered nurse than
the average baby boomer (people born between 1945 and 1965) was in their 20s
or 30s.2
One of the most common refrains from experts on staffing is that companies
should start tailoring their approach to millennials. During a presentation at the
2018 Texas Association for Home Care and Hospice winter conference, industry
expert Eric Scharber highlighted several specific tactics to pursue:
1. Pay a fair rate of compensation and be competitive. Scharber suggested
knowing what competitors are offering and put together an offer at 105
percent of what the prospective employee could get from others.
2. Be engaged with the recruit. A millennial employee will stay at a company
where they feel they belong. Make sure they fit the corporate culture and do
not bring qualities that will conflict with existing staff.
3. Make sure they are not in a dead-end job. Millennials want to grow, and if
they see an opportunity to better themselves they will choose to stay.
4. Make sure to have robust continuing education programs. Millennials want
to learn and cultivate their knowledge, and are more likely to stay with a
company invested in their growth.
To appeal to millennials, Scharber urged organizations to make sure people come
first. He pointed out that this generation is more socially aware and conscious of
their employers’ actions, so companies should adjust to attract this type of worker.
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Flexible Scheduling
To appeal to home healthcare employees and applicants who want flexibility,
Louisiana-based LHC Group decided to do away with the 9 am to 5 pm workday
and give employees more flexibility.3 Schedules shift so that employees can have
their jobs fit easier with the rest of their lives.
LHC took the approach that respected their employees’ family, personal or
educational obligations that might conflict with a standard workday. In the model
from LHC, employees could work later hours or work on the weekends, if that
made it easier to get the job done.
They also implemented a more rigorous program to help screen applicants so
that they understand their potential responsibilities. LHC now includes a ridealong for applicants during the interview process. The company says it created
the process to help hire people who know what they’re getting into before they
are given a job and realize down the road they do not like it. LHC says the change
led to a noticeable increase in patient engagement and satisfaction scores. The
organization saw turnover in its Mississippi branches drop 15 percent in nine
months.
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Pre-scheduled Overtime
Tennessee-based Alzheimer’s and memory care center Abe’s Garden has found
a creative way to deal with turnover. Founder Michael Shmerling, and his team
keep workers happy by using prescheduled overtime. The approach might at first
seem like it would cost more, but Abe’s Garden gets the same amount of work
accomplished with a smaller staff at roughly the same price.
Using this so-called “cost diversion” model, as presented at the Home Care 100
gathering in January, 89 employees work about the same number of hours as 100
employees. With the scheduled overtime approach, this organization saves the
salary and benefits costs associated with an additional 11 full-time staff members.
Employees appreciate pre-scheduled overtime because they know they will have
added income from the overtime, and the employer has fewer missed days from
workers because they need to accumulate hours in order to maintain the overtime
benefits.

•5

Home Care 100 Thought leadership series - November 2018

Rewards Programs
Interim HealthCare recently implemented a program that is not unlike an airline’s
frequent flyer program, but this one is aimed at employees. Interim has a rewards
program through which employees earn points based on benchmarks set by the
company.4 The points can then be redeemed for gift cards to popular retailers like
Walmart, Target or Amazon. Interim says the benchmarks are simple things that
include an employee’s birthday, work anniversary, working on the weekend or
working on a holiday and more.
Interim said that between July 2017 and March 2018 they spent about $89,000
on rewards cards, which they factor into their marketing and recruiting budget.
One of the company’s branches implemented another program to engage with
employees that costs nothing: staff check in with employees after they complete a
visit with a patient to make sure there were no issues while at the patient’s home.

Technology Addressing Staffing Solutions
Technology is a major factor in dealing with the staffing shortage for agencies.
A study from AARP found that 94 percent of all family members wanted to use
technology to select a home aide.5 The research examined the issue from the
family perspective, but the same principle applies to the home healthcare industry
as well.
Nurses with the VNA Health System tested out a unique telehealth program that
enabled fewer nurses to check in on larger numbers of patients in their home. The
program began in 2012 and involved six home health agencies in Pennsylvania.
This case study focused on patients with chronic obstructive pulmonary disease
(COPD) and congestive heart failure (CHF) and those with multiple hospital
readmissions. The telehealth program allowed the staff to communicate care
plans and help patients understand their medical condition and how to manage it
properly. The program is viewed as a success from both patients and nursing staff.

•6

Home Care 100 Thought leadership series - November 2018

Conclusion
This white paper highlights just a few of the ways the home healthcare
industry is working to address the staffing needed to provide quality
patient care. Solving a problem as difficult as the staffing challenges
requires an in-depth understanding of the issues creating challenges for
organizations, combined with a willingness to explore innovative solutions.
Millennials are the greatest resource entering the healthcare industry
in the coming years because they have shown a strong interest in caring
for others. Agencies and organizations that tap into this pool of potential
employees are likely to be the best prepared when the older generation of
nurses and aides leave the workforce. Companies willing to change their
approach and create an environment that invests in their employees and
their culture are likely to see the highest rates of recruitment and retention.
Embracing new technologies is the final key that can bridge the staffing gap
and make care easier.
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About Axxess
Axxess is the fastest-growing home healthcare
technology company, providing an easy-to-use,
complete suite of innovative cloud-based software
and services for health records, scheduling, patient
engagement, revenue cycle management and so
much more, empowering healthcare providers with
solutions to make lives better. Axxess also owns Home
Health Gold, the industry’s leading data analytics
software company.
Axxess recently released a software solution that
addresses the need for agencies looking for help
caring for patients to find available nurses looking for
work. The solution, called AxxessCARE, is in a pilot
phase in Texas, Illinois and Massachusetts, and will
eventually be rolled out nationwide.

About Home Care 100
Home Care 100 is the preeminent conference
exclusively for home care and hospice providers.
We envision the best in leadership, strategy and
innovation and help providers accelerate change
towards a value-based system.
The 2019 conference takes place January 27-30 at
the Fairmont Scottsdale Princess, AZ. Visit
homecare100.com for details.
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